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• Provide an introduction to implementation 
outcomes

• Highlight resources to support the selection of 
measurement tools

• Provide examples of implementation outcome 
measurement (via subsequent presentations)

Objectives of the webinar



What is Implementation Research?

Evidence based 
intervention/guideline/ 

practice/policy 
(“the thing you want to 

implement”)

Improved 
implementation

(“doing the thing”)

Improved patient or 
public health outcomes

Implementation Research

‘understanding how to do things into 

practice’ (via implementation strategies)

Clinical Effectiveness Research 

‘understanding the impact of the 

thing” (the innovation)

Implementation science is the scientific study of 

methods to promote the systematic uptake of 

research findings and evidence-based practice 

into routine practice. (Eccles & Mittman)

Link to article

https://implementationscience.biomedcentral.com/articles/10.1186/1748-5908-1-1


Is Implementation Science something 
new?

Acknowledgement: slides from A/Prof 
Taren Swindle – presentation to the 
Society for  Nutrition Education and 
Behaviour

Link to article.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6904925/


Implementation outcomes

• To understand ‘effects of deliberate and purposive actions to 
implement new treatments, practice and services’.

• Indicators of i) implementation success, ii) proximal indicators of 
implementation processes and iii) important intermediary outcomes 
for systems improvements or clinical outcomes.

• Helps distinguish between ‘intervention failure’ or if a good 
intervention was not deployed correctly ‘implementation failure’.

Proctor et al 2011, Outcomes for 
Implementation Research: Conceptual 
Distinctions, Measurement Challenges, and 
Research Agenda. Link to article

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3068522/


Implementation outcomes framework

Acknowledgement: Dr Stephanie 
Best, adapted from Proctor et al 
2011. Link to article

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3068522/


Selection of measures depends on 
implementation question

Objectives Implementation strategy 

development

Implementation effectiveness

Aims

Understand contextual/environmental 

factors to inform development/targets 

of implementation strategy

Test potential impact of 

implementation strategy

Measures

Measures informing design/ 

development of implementation 

strategy such as context, potential 

reach, acceptability, feasibility and 

implementation determinants (e.g. 

barriers and enablers)

Measures of ‘impact’ of 

implementation such as adoption, 

fidelity and sustainability



Implementation outcomes framework

Implementation 
outcomes

Purpose

Acceptability
Appropriateness

Feasibility
Potential reach

Data that informs the development of your 
implementation strategy (“indicators of 

implementation process”)

Adoption
Fidelity 

Sustainability 
Implementation cost

Data that that tells you the impact of your 
implementation strategy  (“implementation 

success”)



Key ‘ impact’ outcomes
Outcome Potential questions Who is reporting 

on this outcome?

Potential 

methods 

Adoption The initial uptake of the ‘innovation’

Who is responsible for decision to adopt the intervention?

Which providers are responsible for delivering the 

intervention?

Organisation/settin

g

Providers

End-users

Survey, interviews, 

administrative data

Fidelity ‘Quality or integrity of delivery of the innovation’

What are the key elements of the intervention that must 

be delivered to improve health outcomes?

What adaptations have occurred in this process?

Organisation/settin

g

Providers

Observation, 

checklists,  focus 

groups, 

questionnaires

Sustainability ‘Continued use of the innovation, integration into context’

Will this continue to be delivered over the long term?

How will you continue to track changes?

Organisation 

/setting

Survey, interviews, 

case studies of 

ongoing effect, 

checklist

Implementati

on Cost

‘Resources to implement the intervention’

How much will it cost to implement each 

recommendation?

Does it vary by different settings?

What is the cost effectiveness of the implementation 

strategy?

Organisation/settin

g

End-users

Administrative 

data, survey data



Resources to support selection of 
measures

• Implementation Outcome Repository

• Reviews of implementation outcomes

• SIRC Instrument Repository 

• Summary of measurement resources in health

https://implementationoutcomerepository.org/implementation-outcomes
https://journals.sagepub.com/doi/full/10.1177/2633489520936644
https://societyforimplementationresearchcollaboration.org/measures-collection/
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-016-0401-y
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e.g. Acceptability ratings.

https://journals.sagepub.com/doi/full/10.1177/2633489520936644
https://sagepub.com/journals-permissions
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